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Morganisation  Set 1






1  BENEDICTION                  < Back Track on Video >
2  MEDLEY      
a 4G       
b ROGER  Story of learning to play guitar      
c PEGGY SUE GOT MARRIED  Buddy Holly  
d I WANT TO BE FREE    (Elvis Piffle)     
e DREAM (Everlys)  Singing in Harmony 
f BLOWING IN THE WIND (Bob Dylan)
g LIVING THING   Job with ELO 
Mandy:  Brumbeat – ShardEnd,TileX, Chantelles. Girls & Groups…
3  LOVE HURTS   
Songwriting? Move, Don Arden,  SOMETHING  <Video>  ♫ Blackberry Way

4  BALL & CHAIN       

< Back Track on Video >     

Hit Song? Hiroshima, shadow, Sandra -- Beatles -- favorites?  
5  THIS BOY

George Harrison    ♫  All you need is Love… 

Richard Tandy, Spaceship Earth, Earthrise  ♫  Pictures in my Pillow    
6  TELEPHONE LINE



What was it like being in famous band?  Airliner pic, Wembley pic.
7  ROCK ‘n’ ROLL IS KING   

Book, T shirts & CDs on sale at desk. (autographed at show end) 


--- End of Part1 ----


Much of Part 1 is taken up with Mandy interviewing Dave between songs. Dave starts ‘Love Hurts’ and ‘This Boy’ out of the interview chat and Paul starts ‘Ball & Chain’ video after announcement. 

Morganisation  Set 2

[image: image2.bmp]
1  CUT ACROSS SHORTY    Introduce the team
2  EVERY LITTLE THING       

      Mandy Announces     DM-Capo

3  GIRL IN A JAGUAR                < Back Track on Video >      

[image: image3.bmp]
4  DON’T THINK TWICE, IT’S ALL RIGHT    
5  SEA OF HEARTBREAK

      Mink – Bass.   Jack – Mic.
6  SHANTY TOWN BLUES

[image: image4.jpg]SideShow | Review  View  Stoyboarding

}B B peteratons
9] use imings @ 5w 57> Qanitor 2 Generic . 15D

ecoraside iy
oo [2] Show Media Controts | ] Use Presentq rimary Monitor
ctup (oo 2 Gener PP Tgnior

Resolution:  Use Current Resolution +




      Alex – Chair.  DM-Capo
7  NORMAL DAY                        
< Back Track on Video >
      Mandy Announces      
8  WELL ALRIGHT   
New Album                      



      Mandy Announces      

9  MISSION IMPOSSIBLE
      < Back Track on Video >
         Jack – Bass      
10  KNOWER    

New Album                                     

11  MR BLUE SKY                

God Save the Queen
OJS closing at 5pm 
-----------------------------------------------------------------------------------------------
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Morganisation Concert 13 SEP 2015

Finacial Summary

1

Tickets & Seats

Tickets issued 68

Old Joint Stock 5

Ticket Tailor sales 17

Total Seats Filled 90

Notes:

18 Comps, 72 seats paid for

Paypal & Stripe collected internet sales by Ticket Tailor

Paypal 124.29 + Stripe 38.44 =

162.73

2

Income 

Cash Total Rec'd

350.00 35 seats

Old Joint Stock

200.00 20 seats

Cash Total 550.00

PayPal & Stripe

162.73 17 seats

Ticket Income Total  712.73

72 seats

Merchanise 31.00

Total Income 743.73

3

Expenses (direct only listed)

Ticket Tailor 54.00

Old Joint Stock fee 230.00

Technician+Flyers Printing 100.00

Alex,Jack & Alan 50 ea. 150.00

Paul James 100.00

Total Expenses 634.00

4

Sumary

if Dave & Mandy are paid 50 each, and 

Merchandise sales included, there is 

a small profit on direct costs of 9.73

Balance 109.73

BABY’S IN BLACK

  

OJS Stage SetUp

Amps: Alex, Dave,  Alan (Piano & Bass).
3 Mics at front. + 1 floating mic (on boom stand) at rear.



DEFAULT SET-UP:
Floating mic at Alan’s KeyBd.



On stage Props 

Capo,  iPhone,  Patterns book,  xtd album,  

Equipment list

Mink:   Bass Amo
Dave:  Fender Amp, Fender guitar, Ovation guitar, Bass guitar, Keyboard.

Alex:   Amp, Guitar

Jack:  Cahon
Mandy Mic stand w. iPad clip, Saucepan etc, 

Video & Pic File names
Videos and pictures will be loaded into a Power Point. Current file:  morganisation4.pptx

Video backing tracks (4). 

The sound output of these must be plugged in & available to the PA system

	Track
	Source Filenames
	Time
	Size

	Benediction
	benedictionBck2.mp4              13 Dec 14
	3:51
	316K

	
	beneditionBck.mp3               19 Dec 14
	3:19
	5983

	Buddy stills
	buddy1.mp4                           10 Jun 15
	2:17
	5K

	No sound needed!

	Something 
	something-short1.mp4         16 Jul 15
	0:42
	4K

	short video run on mention in interview

	Ball & Chain
	Ball-chain1.mp4                
	
	

	
	
	
	

	Girl in a Jaguar
	girlinaJaguar4.mp4                15 Dec 14
	3:12
	244K

	
	girlInaJagBck3b.mp3              19 Dec 14
	3:14
	3792

	Normal Day
	normalDay9a.mp4                   31 Jul 15
	3:28
	235K

	
	NormalDayBck3a.mp3            31 Jul 15
	
	

	Mission Impossible
	mission3a.mp4                      13 Dec 14
	4:11
	283K

	
	MissionBck5a.mp3                 19 Dec 14
	3:56
	4621


Morgan isation
OJS
Dave Scott-Morgan - former musician with the cosmic British band Electric Light Orchestra - leads a multi-media presentation of original songs, rock ‘n’ roll classics and quintessential ELO hits. The Morganisation Show will include a magazine-style interview laced with nostalgic anecdotes of Dave’s experiences in the music business. 
A must for BrumBeat fans and lovers of melodic rock and music

0121 200 1892,   200 0946
A unique concert featuring a one off line up not to be missed, a concert full of great music, anecdotes and laughter


My kind of music with so many nods at the style of other bits and pieces… The guitar riff at the start of ‘Shanty Town Blues’ took me straight to ‘Bird of Paradise’ by Snowy White, and ‘Girl in a Jaguar’ surely has the flavour of the Beatles? Perhaps ‘Samson and Delilah’ has a touch of Bob Dylan or even Johnny Cash but other tracks prompted less specific parallels... I was set to thinking of early Pink Floyd plus Moody Blues, Jackson Browne, Bruce Cockburn, Mark Knopfler, Harry Nillson and (of course) ELO. 
David from Cambridge.


Interview:
Q  How come you got to be in a famous band?

A  Knew them from way back in 60’s – with Jeff Lynne in Chantelles (pic). Richard Tandy ELO founder member also in Chantelles (RT pic) Bob Catley of Magnum (Pic) also in Chantelles. Everyone was in the Chantelles!

Q  Was Roy Wood in Chantelles?
A  No. Roy was in Nightriders & then in first B’ham super group The Move

Q  The Move – weren’t you associated with them?  

A   Yes I was friends with Carl Wayne (lead singer)  Pic at  piano
He recorded several of my songs,

One called ‘Something’ was almost a Move single.  Something Vid
Don Arden (Sharon Osbourne’s dad) was manager- offices in Denmark Street – Tin Pan Alley. Asks me out onto balcony – which song should be next single – mine or Roys? I said Roys. 2 months later No1:

Guitar: Blackberry Way  (vinyl) +  My song Something (vinyl) on B side. 

1 year later, Jeff joined Move and they became Electric Light Orchestra.


Q Working with Richard Tandy (ELOs keyboard player) …
A Richard and I were in B’ham groups together – Chantelles, The Uglys (pic)
Between tours in the 80s we recorded Earth Rise album (pic)
EarthRise - most expensive song we recoded - took us all day to record just one line in the song Pictures in my Pillow. (iPhone)
Spaceship Earth video clip (low sound)?

Q  Any of your songs go gold? 

A  Song called Hiroshima – (Guitar) about a shadow of a man (pic) 
European dance Hit (iPhone) by Sandra (pic) 
Recently 70th anniversary. 

Q Who biggest influence?
A  The Beatles

Q Ever get to meet the Beatles?

A George Harrison. Met him in 1986 ELO show (pic NEC show) and at his mansion in Henley. Guitar ‘All you need is Love’ Castle, grounds ‘All you need is cash’  Pic GH in guitar room:  - GH showed me how he played the lick at the end of Hard Days Night. (iPhone) 
Q  What was it like being in famous band.

A  Equipment carried for you. Great expert help from roaddies etc. made it easy. In America had our own airliner transport (Pic)

Q Ever nervous playing in front of people?
A  Once 70,000 people at  Wembley (pic)  

ROCK N ROLL IS KING

1   
LISTEN EVERYBODY


FEEL THAT RHYTHM --THRILL

2
SHE LOVES THAT R & R


ALL SHE EVER TELLS ME

GUITARS PLAY, PLAY 4 ME

3
IT ROLLS LIKE A TRAIN

BALL & CHAIN

DON’T YOU KNOW, CAN’T YOU SEE

RING BELL, BREAK GLASS  

SHOUT NEWS

IF I CAPTURE EVERY MOMENT

SQUEEZE IT TIL DRY

CHEEW THE BEST, SPIT OUT REST

SHOUT IT.

RISE & SHINE, SHAKE YOUR HEAD 

NOW’S THE TIME, GET A HOLD OF MSG 
LONG TIME COMING

1    RING A LING A LING

2    HE WHO BACKS A WINNER    Yeh,Yeh,Yeh


HE WHO LAUGHS THE LAST   Yeh,Yeh,Yeh
3   
SOMETHING IN THE SMELLS AND BELLS DON’T SIT RIGHT


WHEN YOU SAY WE’VE GOT 


TO DO THE DEAL AT MIDNIGHT

Using laptop & projector / monitor
1  Windows + P   > Select Extend
2  Right Click on Desktop 
> Screen Resolution 


Multiple Displays  > Extend these Displays


(Click Apply to invoke)

Identify monitors


Set 1    to the left of    2

Check mouse cursor travel to each

Call up Video file. (Windows Media starts)

Move WMV to monitor 2

While WMV window is active:

Use Win + UP Arrow to Maximize,


Win + DOWN Arrow to Minimize


CTR S  Stops video


CTR  P  Pause / Resume video

Call up Power Point file.

Slide Show Tab:


Show Presentation on: >  Monitor 2


Check ‘Use Presenter View’ 
While Power Point window is active:

To start Slide Show click F5


To stop click Escape

(Use stereo out for Audio)
Hi Dave, hope all is well with you mate. I saw you made Grimm doo a host of your event and it said you tagged me, which means I am still admin of the page man, you can remove me from it on the page menu some where, but can't remember where lol. Anyway, I just want to make sure you're using fb to its advantage, so here is a list of groups you should join, so you can post about your music in there and get more people seeing it:

ELO beatles forever
Keep music live
Unsigned band rock
Bands, Promoters, gigs uk
My City unsigned
Birmingham Has Talent
Unsigned artist and producers uk
Britain has talent
Promote your music, shows and bussniess here
UK musicians forum
Band Directory
London music group
Katie Fitzgerald's open mic
Uk and Ireland music scene
West Midlands band and musicians
Equity- birmingham
UK TAlents artist and fans
DEp musicians in the UK
England is alive with music
Local music only
music
Music & media promtions group
Musicians and bands
musicians showcase
musicians united
Promoting UK music talent
Share your music here
The Music network
Unsigned global music network
West midlands unsigned bands network

Join all of those, and post about your gig in there so people know what's going on. Also, you will want to make another fb account, a profile not a page, for the morganization. Add loads of friends, even people you don't know, add as many peop,e as you can, it will take a while but it will be worth it. With the profile, make a group called " the morganization" and add all of the people who are friends with you, and the new account to it. Fb restricts the reach of pages and events, so only a small percentage ( around 7% ) of your likers see your post, but in a group, everyone will see it and also get notifications when you post, and you can also add anyone, even with out their consent, and they can remove themselves later if they wanted too, either way, it gets you out there more. 

I know it's a lot of info, but it's just the surface of what you can do on fb. It will be useful for you to do these things mate 
Web Text:

Former ELO guitarist Dave Scott-Morgan and the Morganisation wil be playing original songs, rock ‘n’ roll classics and quintessential ELO hits. 

This is a multi-media, magazine style presentation which is laced with nostalgic anecdotes, photos and film clips. As well as current music from his latest album Across the Divide, played with members of his band (whose ages span 5 decades) the show includes an interview with Dave who discusses his artistic influences, meeting a musical legend and how he wrote a hit record. 

www.morganisation.co.uk

Morganisation Text 1

The rush is on... I wouldn't say you'd get crushed in it just yet, but let's face it, the
sooner you book the sooner you're sure of getting a seat. Of course there's bound to be
space on the window sill and if that's gone there's always the lampost outside.
But be fair! It's only ten quid and we promise to unlock the doors when we're done.
Text 2

There are only so many hot cakes in the oven and once they are gone, that’s it. 
Crumbs! So the word is: Click the link below to make sure of getting a ticket. 


Jumping originals & cool covers

Music from Nostalgia-on-See

MORGANISATION’S CHRISTMAS ROCKABOUT.
Morganisation, led by former ELO guitarist Dave Scott-Morgan, will be bringing original songs, rock ‘n’ roll classics and quintessential ELO hits, all fabulously wrapped in Christmas tidings. It’s going to be a great seasonal one-off for those who love melody, harmony or just plain nostalgia.. Don’t miss it!
Hey - the tickets price includes home made mulled wine and mince pies (!!) and very probably, some bosting anecdotes from Dave about the music biz … 
Kitchen Garden    Mon 21 Dec 2015  8pm
Nostalgia on the rocks.
about artistic influences, meeting a musical legend and how he wrote a hit record.the music biz. 

film clips. As well as current music from his latest album Across the Divide, played with members of his band (whose ages span 5 decades) the show includes an interview with Dave who discusses his artistic influences, meeting a musical legend and how he wrote a hit record. 

www.morganisation.co.uk

Dave, writer of a European hit song and former guitar player with the cosmic Birmingham group Electric Light Orchestra, is joined by his group Morganisation for a session of festive fun and frolics including some special seasonal tunes. Way back in the last century when Dave was part of the Brumbeat heyday, he played in a group with Steve Gibbons (The Ugly’s), wrote songs for The Move, was the bass player for the heavy metal band Magnum. Now with a repertoire of strong original material, Dave’s set-list transports the audience on a journey across an eclectic ocean of his musical waves


always fresh and surprising, he draws the audience into a musical world with its own special history and culture, in his hands rock n roll is a magical force.
SG:   Unique and timeless – the legend that’s Steve Gibbons has withstood the fads and fashions of the music business for over four decades. Analyse his music and superb self penned songs and you’ll find the influences of blues, country and even psychedelia. With a huge international following, his long career has encompassed 15 albums and along the way hiee has worked and toured with many bands including The Who, Little Feat, Lynard Skynard and E.L.O. With a huge repertoire of original material to draw on his setlist is always fresh and surprising, he draws the audience into a musical world with its own special history and culture, in his hands rock n roll is a magical force.

The Kitchen Garden

York Road, Kings Heath      

Mon 21st Dec    8pm (Doors 7:30)
Tickets: £12 adv / £13 door
from the Cafe or www.wegottickets.com
0121 443 4725     www.kitchengardencafe.co.uk



Definitely not PC
No it's definitely not PC - to write songs about revolution or politics or disasters etc. In fact it's quite definitely PI (Politically Incorrect). 
And it’s not something I particularly want to do - be 'Politically Incorrect' - but the things I write about often find themselves in that category. My massive hit in Europe – ‘HIROSHIMA’ – was about the place and the terrible event of 1945. 

The fact is that I often write songs just out of a need to say something - the need to shout out, scream or throw myself under the wheels as the motorcade of another earth-shattering event sweeps on by.  

On my shelves there is a track called 'Drive on to Moscow', written around the same time as 'Hiroshima', with the late Carl Wayne singing. There is also a song called 'Freedom' inspired by the personal account of revolution by my Romanian friend Miti. I've included that here.

In 2014, in conjunction with Phil Hatton, I co-wrote the song ’21 TODAY’, in memory of the Birmingham Pub Bombings of 40 years before, in which 21 died. 

Now in 2015 in the wake of Islamic outrages I felt led to write the song ‘TIME OF THE TIGER’ in the style of a slow blues song. 
In 2015 also, Nemskov was gunned down in Moscow like so many politicians and news reporters before him. It so happens that I had a song from way back - written about Che Guevara’s girl friend - and when the news hit of his murder, I remodelled ‘TANYA’ into what is for me, a metaphor for modern Russia. I guess I am definitely not PC. 

Dave
Tanya

Here I act a troubadour with this song, originally about the historical Tanya who was Che Guevara's girl friend, and now is set as a metaphor for modern Russia.
Time of the Tiger

Here I use the sadness of the blues song to eulogize the Islamic outrages of 2015 for what they are, an open wound on the hearts of everyone.

Freedom

My Romanian friend Miti distilled to me something of the epiphany he and countrymen felt when Freedom came so abruptly and totally in 1989.
Powerpoint presentations in second monitor or projector


A  Follow the steps below to make your ppt presentations visible in second screen:
1. Open your presentation in Powerpoint.
2. Click on the ribbon tab "Slideshow"
3. In the "Show on" dropdown, select the monitor/projector where you want the the presentation to be opened. (This option will be enabled only if your second screen is connected to your computer)


4. Optionally, you may check the "Use Presenter View", which will automatically select the second display for you. Also, the presenter view will allow you to better manage the presentation from the primary screen while the presentation is shown in the second screen.

B  Start PowerPoint 2003.
Open the presentation.
On the Slide Show menu, click Set Up Show.
Under Show type, click Browsed by an individual (window).
Click OK.
On the Slide Show menu, click View Show.
If you have to, click Restore down on the PowerPoint window. Then, drag the PowerPoint window to the secondary monitor.
On the secondary monitor, maximize the PowerPoint window

C  View the file as a single Web archive (.mht) file
You can save the file as a single .mht file. Then, you can view this .mht file in Microsoft Internet Explorer on the secondary monitor. To do this, follow these steps.
Start PowerPoint 2003.
Open the presentation.
On the File menu, click Save as Web Page.
In the File name box, type an appropriate file name.
In the Save as type box, click Single file Web page (*.mht; *.mhtml).
Click Save.
Open the .mht file in Internet Explorer on the secondary monitor.

Join the Morganisation!
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Yes I want to subscribe. Please keep me in the loop and let me know of upcoming shows, music & video releases etc. 


Where do we go from here?
I trust you have all imbibed the financial accounting for The Old Joint Stock show. 
As you can see, we just covered the expenses. 
I want to acknowledge the ticket sales effort put in by the team – In particular, Mandy who pre-sold 10+, Alex who sold 7 and Karl Pior 5. Without all the great help of willing hands it would have been very different. I must also flag up the help of Paul James, who volunteered to re-edit the patter between the songs into a different order, which vastly improved part one of the set. Paul normally takes his video equipment out for £200, so in recognition of his value to our project, I thought it right to give him half his normal fee for this show. I hope that is okay. 
We started charging £12.50 but quickly changed it (in July) to £10. In retrospect we could have kept at £12,50 and lost a few people but made more profit! Never mind, that’s rock ‘n’ roll. The afternoon was of course, a bad time to run a show especially because the Joint Stock wanted to close and so there was no time at the end to sell merchandise and chat to folk. Nevertheless, despite these details the show was a massive success exceeding our expectations - and of course, a sell-out!

The question to think about now is how do we want to carry on? 
In a word where we go from here? 

That means going for high value venues, not the social club type places.
Mandy and want to pursue our vision for a top class multi-media show and to do that, we need to set out our stall at places that can handle the audio-visual element which is intrinsic to what we are doing. To this end, theatres are the way to go and that means in turn agents and long distance bookings and a commitment to stay with it.

If you can’t support that for any reason, this is the time to say so

Old Joint Stock



1  BENEDICTION          


0:50        
2  MEDLEY    




5:55
 ROGER  





7:05
 BUDDY HOLLY, ELVIS 


10:00


 EVERLY’S, DYLAN



13:00
 LIVING THING        


14:20
3  LOVE HURTS   



20:45
4  BALL & CHAIN  


 
28:50
5  THIS BOY




37:15
6  TELEPHONE LINE 


46:05
7  ROCK ‘n’ ROLL IS KING   
52:30

1  CUT ACROSS SHORTY    
4:30
2  EVERY LITTLE THING       
7:30

3  GIRL IN A JAGUAR             
11:45
4  DON’T THINK TWICE

15:50

5  SEA OF HEARTBREAK

20:30

6  SHANTY TOWN BLUES

25:10
7  NORMAL DAY                        
30:00
8  WELL ALRIGHT     


34:00

9  MISSION IMPOSSIBLE

37:40
10 KNOWER                      

43:40

11 MR BLUE SKY                
48:25
     God Save the Queen

-----------------------------------------------------------------------------------------------

BABY’S IN BLACK

              
53:15
Set 1   AV Script  Morganisation 
Cue 1.1

Go to black (Band off stage - Ready to walk on)
Cue 2.1

Start Intro & Benediction (Walk on)




Holding Screen (talk intro over 4G) how you got 




started
Cue 3.1

Photo Rog on Bike  (1,2,3 chords)




Cue 3.2

Photo Play in a Day Burt Weeden (on 1 screen)
Cue 4.1

Photo Buddy Holly/Austin (song peggy sue got)  

Cue 5.1

Photo Dave Quiff (song I want to be free)
Cue 6.1 

Photo Elvis (After I want to be free)
Cue 7.1

Photo Everlys (song dream)
Cue 8.1

Photo Dylan (blowing in the wind)
Cue 9.1 

Photo ELO (living thing)
Cue 10.1

Photo Chantells & Magnum (how did you meet Jeff 



Lynne)
Cue 11.1

Photo Everly Brother ( Love Hurts)
Cue 12.1

Photo Carl Wayne/The Move (how come you wrote songs 



 for the Move)
Cue 13.1

Video The Move (something)



Don Arden (which should be the “A” side)
Cue 14.1 

Photo Blackberry Way/Something Label Swap
Cue 15.1 

Photo Move record cover (song Blackberry way)
Cue 16.1

Video (Ball & Chain)




Holding Screen

Cue 17.1

Photo Hiroshima (talk about/ play verse)
Cue 17.2

Video Sandra (Hiroshima)
Cue 18.1

Photo Beatles Influences (This Boy)
Cue 19.1

Photo George Harrison (meeting Harrison All you need is 


 Love)
Cue 20.1

Photo Uglys/Richard Tandy (How you know Tandy)
Cue 21.1

Earthrise Cover (talk about Earthrise project. 
Cue 22.1

Video Earthrise




Earthrise Holding Screen (Talk about recording)

Cue 23.1

Photo/sound FX (Telephone Line)
Cue 23.2 

Sound FX Telephone ring (in song) 
Cue 24.1

Photo ELO Flying Jet (Talk about life in ELO)
Cue 25.1

Photo Dave concert (at Wembley)



Song Rock N Roll is King 

Cue 26.1


Holding Screen




Auto into CD/Book Advert

Set 2        AV Script  Morganisation

 Cue 27.1
Blackout
Cue 28.1

Photo Eddy Cochran (Cut Across Shorty)
Cue
 29.1

Holding Screen

Cue 29.2

NEED A NEW SONG TO REPLACE THIS BOY
Cue 30.1


Holding Screen
Cue 31.1

Video (Girl In A Jaguar)








Holding Screen
Cue 32.1

Photo Dylan (Don’t Think Twice)
Cue 33.1

Holding Screen
Cue
34.1

Photo Beatles ( Every Little Thing)
Cue
35.1


Holding Screen
Cue 36.1

Photo Shanty Town
Cue 36.2

Video (Shanty Town Blues)
Cue 37.1

Holding Screen
Cue 38.1

Photo Buddy Holly (Well Alright)
Cue 39.1


Holding Screen
Cue 40.1

Video (Normal Day)




Holding Screen

Cue 41.1

Video (Mission Impossible)




Holding Screen

Cue
42.1

Video from Dave (Knower) ??????????




Holding Screen

Cue 43.1

Video/Photo (Mr Blue Sky)
Cue 44.1


Holding Screen
Encore
Cue 45.1

Photo Everly Brother ( Baby in Black)
Cue 46.1
Cue 47.1 


CD Sales Poster



VIDEO  SCREEN





MANDY 
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ALAN�(PIANO)





JACK�(CAHON)





BASS GUITAR�for use by Jack/Alan




















= Special Lighting 
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31-Oct-16

