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Use this manual in conjunction with:
MGA-install Installing from the installation package
MGA-XL2007 Using with Excel 2007.

This manual is correct to webFdp version 1.4
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webFdp system

webFdp

Introduction

webFdp is a software system for editing and managing flight duty data via the internet. It works by the
use of a dedicated web data connection available to crew and operations. This ground-breaking facility
allows crews to write their own duty record data from wherever they are in the world via web
connectivity, while company operations provide monitoring, oversight and system control.

This manual is correct to webFdp version 1.4

webFdp uses two Excel modules:

1 The OPS module is for the operations department, to access and manage all crew records.
The OPS module has unrestricted access to all crew records and is able to ‘lock’ a block of data when for
example, a certain period has been reconciled with the CAA.

2 The CREW module for individual crew members to edit his/her FTL records via web access.
CREW modules are scaled down versions of the ops module with hard written password and permissions.

Note webFdp does NOT use Microsoft Sharepoint services but a dedicated MGA web access system.

Opening Splash screen:
(Enter the password allocated to you by Operations)
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Pre-Flight CheckList

1 What's in the box

You should have the following files: (in each case the ‘00’ = a version number)

1 webOps00.xIs The master webFdp OPS module

2 aga00.xls Airports, countries and DST data file
3 fdpClassic00.xls fdp Classic module

4 shortcuts00.xls Desktop shortcut creator

Note all files should reside in the same folder (including your company Logo Image File).

2 ftp access

webFdp requires the host File Transfer Program to have access through the firewall to the internet.
To enable or check the setting on your computer use the following procedure:

Start = Settings = Control Panel > Security Center > Windows Firewall > Exceptions (tab)
The ‘File Transfer Program’ checkbox must be enabled (ticked) in order for webFdp to work..

Make sure you have internet connectivity.

3 Enabling macros on First Run of Excel

If your computer uses Excel 2007, plesae consult the the file MGA-XL 2007

MGA software uses program codes called 'macros'. For these to run, Excel’s Security Settings require that
macros be enabled (by default macros are disabled). When MGA software is first run you will get an error
message if macros are not enabled. MGA software contains no harmful code and if no other factors preclude it,
we recommend that security settings be reduced.

If the message above appears on start-up, go to:

Tools & Macro > Security - select medium or low security level:

Security Level settings in pre-2007 Excel

If set to High or Very High, MGA software will not run.

If set to Medium, a warning (‘macros can contain viruses’) will appear every time MGA
software is run and your will have to click the ‘Enable Macros’ option each time.

If set to Low (recommended), MGA software will run without interruption.

After enabling Macros, Excel must be shut down and restarted (click the ‘X’ at top right)
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Pre-Flight CheckList cont.

4 Browser setting

webFdp will display web files using your computer’s default browser. IE or Firefox will work fine but Chrome is
problematic. Other browsers may work but have not been tested.

To make Internet Explorer (IE) the default: From within IE go to:
Tools - Internet Options = Programs. Click ‘Make Default’

To make Motzilla Firefox the default: From within Firefox go to:
Tools = Options > Advanced (tab) = General (tab). Click ‘Check Now’ and follow on screen prompts.

5 Writing data for the first time (OPS module).

When you start a new system, it will contain some sample FDP data and Crew member data. To reset the
system back to a virgin status use the following process:-

1 From the webFDP screen:

> click Housekeeping > Select Crew > Create New Flight Crew Member

> Write data for a new crew member XXX.

> When done click Okay.

> Click OK at the the prompt:  ‘Now create virgin webFdp databse for XXX?’

> Click OK at the prompt: ‘Upload this sheet of data for XXX to server
(a copy of the uploaded file will be saved in the local folder)
> Click OK at the prompt: ‘View uploaded web page?’

(Tip: always check uploaded web page has the same date-time stamp as the page you are working)

2 From the Crew Register screen:
(Note the crew member you have just created - XXX - is bottom of the list)
> Place cursor on a demo crew (ZZZ) and click Housekeeping > Delete Crew

> Click OK at the prompt: Last Record for ZZZ not yet 15 months old.
Are you sure you want to delete this record?
or the prompt may be: Delete Records for ZZZ ..name.. (0 Records)?

> Successively delete all demo crew entries the same way until you are left with just XXX.

You will now have a system with one crew member (XXX). Create as many crew as you want up to the maximum
of 60. If you have a demo and are planning to purchase webFdp then there is no need to limit the volume of live
data you post to the system as nothing you enter will be wasted.

(Note that Crew Register data is not stored on the web but within the local file — ie. the webOps Excel file. You should always
save your webOps file before quitting otherwise changes made to Crew Register details or SetUp parameters will be lost).

On the webFDP screen write FDP data for your crew in any order (the software sorts to date-time order after
editing is done). Upload the data to the web at frequent intervals, checking each time that the date-time stamp on
the web page is the same as that at screen top left. A copy of the latest uploaded data is also kept on your local
hard drive. The tabulated FDP data is stored in web page (.htm) format which is very robust and simple. The
software parses and configures this data, rendering it in a manageable format.
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Excel Tabs (screens) available in webFdp

webFdp system

1 WebEDP: The main working envronment where duty records are created and managed. see Pages 3-5

2 Crew Register:

(OPS module only)

3 Audit Report:

Use this screen to prepare and print Audit Reports.

see Page 7

4 SetUp:

MGA-webFDP.doc

Program parameters and settings.

To access a screen, click its Tab at screen bottom

5/19

see Page 8
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webFDP screen

The webFDP screen is where you keep your duty records. To create a NEW duty day
record, position the cursor anywhere below or above any existing records and click the
blue ‘Edit’ button.

This brings up the Edit Dialog (below). The Start Date will default to today’s date. If you make it a future date the
‘Forward’ flag will come on indicating this is a projected duty session.

Enter your duty information in the boxes provided. Time ON duty, OFF duty and the time when the Flying portion of
the duty ended (FDP end). Remember there must be at least half an hour after FDP end before going OFF DUTY .

The Editor Dialog

Duty Alert appears here when Start Date is
—_ in violation of FTL scheme.

Captains can be enabled to Location: . .
write duty data for up to 3 ICAO code of start Location plus Start Date AlEIBSINps presenting
other crew members. is used to resolve UTC & DST offset. information to the user.

The editor is the front end, where the user enters data to the system. The presentation of information is the same
for both OPS and CREW modules and functionality is common apart from restrictions applicable to the CREW
module.

CREW modules have access to data for ONE crew member only. Data that has been ‘locked’ by the ops

department will be available for viewing in the CREW module but not for editing.
A local copy of data is available to both modules (Click ‘Import Local’ from the Housekeeping drop-down).
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webFDP screen cont.

- the webFdp crew database sits behind and is accessible by the Editor Dialog (shown on previous page)

Data definitions - webFDP data base

item Description

Start Date UTC Start date. On first entry this is treated as a Local Date (see Note 1 below)

Locality Icao code of duty-start location. Together with start date this is used to resolve UTC offset.
Time Local time of start. If omitted local time is inferred from ON time.

TZ Time Zone offset: Combination of UTC and DST offsets for location and date.

Crew Single or multi crew operation

Sx Number of flight sectors in duty day

ON ON duty time (UTC). See Note 2 below

S1&S2 Split off & on duty times.

end Flight duty end time.

OFF OFF duty time, (user parameter typically set to a minimum of 30 mins after flight duty end time).
Rest Elapsed time since end of last duty period shown as (eg) '23:45’ or “****' if over 240 hours.
Alerts Shows as ‘7d’ ‘14d’ ‘28d’ ‘3mo’ if record is FTL violation.

Fwd defines if record is projected or actual ("Y' = Projected). Records ahead of today are ‘Fwd’ by default.
Lock defines if record has been closed by ops department. (Y’ = locked, edit not available to crew).
basic FTL scheme — basic duty time available for local start time and sectors.

credit FTL scheme — credit for any nominated split duty.

Total FTL scheme - Total or max duty time available (= basic+credit).

Origin Originator. The identifier of the host operator.

Note 1:

Start date is assumed to be a Local Date. Once Locality and Time is established, the logic works out if the date
entered is still the same date in UTC terms. An alert notifies the user if a change is commanded. This is best
illustrated by inputting a duty start date of 21 Nov at Brisbane, Australia (YBBN) at 0930 hours. This results in a
prompt requesting automatic change of date to 20 Nov. The local time will remain as 0930 and the UTC time of
2330 will be presented in the ON box. (0930 hours on 21 Nov at YBBN = 2330 hours on 20 Nov in UTC time).

Note 2:

Duty Times are stored and presented as UTC values but note, they may be entered as either Local OR UTC:

If a valid UTC offset has been established (by nominating Icao start location) and Duty ON time is the SAME as
Local Start Time, then the duty data entered is assumed to be in local time. In this instance, the program will prompt
for a confirmation before converting the entered times into UTC equivalents. Note also that the webFDP system will
handle two duty times commencing on the same calendar day.

Note 3:

Records can be individually Flagged as either ‘Forward’ or ‘Locked’. A ‘Forward’ flag is automatically raised if the
target date is ahead of current date and the ‘Locked’ flag is set by the operations department (OPS module) to make
a record uneditable in a CREW module.

Note 4:

Session date and time at top left should be identical to that on the header of the uploaded web page. A disparity
means the page is not uploaded successfully.
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webFDP screen cont.

At screen top, in the black panel, is the Current Session identifier.
The blue Edit button calls up the editor dialog. (The record under the current cursor position is selected or else
if the cursor is outside the data range, a new record).

The Housekeeping drop down provides access to the following functions:

Download from server:

Download the latest data set from the web server. For the CREW module,
download is available for the preset crew member only.

Upload to server:

Upload the displayed dataset to the server, overwriting previous, and save
a copy of the web page to the local folder.

Refresh Alerts & Times.

Force a manual reset of all alerts and time summaries.

Sort, Renumber, Refresh

Resort data with the option to renumber afterwards. (Note data is
automatically sorted after editing, but not re-numbered)

Import Local

Import dataset from the Local folder.

Classic FDP *

Run the legacy FDP system with diarised presentation of duty data.
Select Crew *

Change selected crew member or create a new crew member

Lock Records *

Lock all records up to a selected date.

(* = option available in the OPS module only)

Before saving a duty day record, scanning logic examines logged times to check if there are no overlaps with
other duty times on the database.

Note that duty records can be entered in any order. The software automatically sorts the database to
chronological order after editing is complete.
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Audit Reports screen

The printed FDP audit report shows 28 days of data from a nominated date. Where there are two duty periods
commencing the same day, these are listed on separate rows (as in the sample below — see the entries for 10 Nov.
FDP Audit Reports are available for any 28 day within the span of records.

Breakdown by week view:

Continuous view:
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SetUp screen

‘Local data path’ contains copies of web files (.htm) that have been uploaded to the server from within the
webFdp system. (A copy of the latest data file is created at upload time).

Management drop-down options:

FTL scheme

Reset Password

Click to reset your management password. (Factory default = ‘mga’)

ReStart

Restart the program again. In the CREW module, this provides a means to Log On
again and recommence the LVP.

Classic FDP *

Run the legacy FDP system with diarised presentation of duty data.

Import Data *
Not yet implemented, this is an update device to load in your preferences from a

previous version.

View Activity Log *

View, edit, clean and/or print the Activity Log of all web transactions made by the Company OPS and CREW
modules.

Server Management *

Check server detalils.

(* = option available in the OPS module only)

Logo image:
The Logo Image file is a parameter defined on the SetUp screen. The image may be loaded or reset by selecting

‘Preview’ from the Audit Report drop-down.
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SetUp screen cont.

Resetting the Password

To reset your management Password, select ‘Reset
Password’ at the Management drop-down on SetUp.
1. Enter the current Password

Note the default Password is factory set to ‘mga’

2. Enter and confirm the new Password.

FTL scheme
Flight Time Limitations scheme (accessed from the SetUp screen)

The FTL schemes screen is accessible from the Management drop-down (SetUp screen) and lists details of
the two schemes in operation — The UK (CAP371) scheme and the EU (Subpart Q) scheme.

Note that webFDP is internally configured to employ one or the other scheme, and cannot be changed by
the user.
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INTENTIONALLY BLANK
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OPS Module supplement

wWebFDP wher

webFdp system
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web output

1 Datafile
Output of sample records for ZZ.

Activity Log file (accessible in Ops module only)

MGA-webFDP.doc 14719 February 2010



OPS Module supplement webFdp system

Q&A

What if a file is deleted from the server?

Fix: Reconstitute the file from the local folder of the OPS module.
From the webFDP screen:

1 > Housekeeping > [select Crew]

2 2> Housekeeping - Import Local

3 Edit as req.

4 - Housekeeping - Upload to server (copied to Local folder also)..

What if a file is deleted from the local folder?

Fix: Reconstitute the file from the server copy.

From the webFDP screen:

1 > Housekeeping - [select Crew]

2 - Housekeeping - Download from server

3 - Housekeeping - Upload to server (copied to Local folder also).

How do | know what files are on the server?

From the SetUp screen:

1 > Management - Server management - List Files

To view a particular file , select it, and click the ‘View File’ button.

My crew member has forgotten his access password. Can | retrieve it for him?

The password is hard written to the crew module. Provided you know the admin password to the OPS
module, you can decode a crew password in the OPS module from the Crew Register screen:

1 Position the cursor on required crew member:

2 - Housekeeping - Manage Crew >

3 Click the ‘eye’ next to password

4 Enter the OPS module password

The Crew module password reverts to plain language until the ‘eye’ is clicked again.

My internet is down. Can | carry on working?

Yes, whenever you use the option ‘Upload to server’ the system writes a copy to the local folder.
When the internet is working again, load in the data you have edited and save it to the server.
From the webFDP screen:

1 > Housekeeping > [select Crew]

2 - Housekeeping - Import Local

3 - Housekeeping > Upload to server.

Somehow ‘ZZZ’ has been deleted from the Crew Register. | can see there is still a file for ‘2z2z’
on the server (from using Server Management). How can | recover this?
You must create a new crew with the ident ‘ZZZ’. Once created, simply download from the server.

The program says ‘Import FDP data from web file on Local folder. Where is my Local Folder?
The location of the ‘Local Folder’ is listed on the SetUp screen
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FdpClassic

webFdp comes with a sister file (FdpClassic) enabling communication with the legacy MGA system. FdpClassic
differs from webFdp in that it is based upon a rolling diarised layout. FdpClassic has a similar presentation as the
fdp-duty module except for two additional columns labelled SPLIT Off and on. Using FdpClassic allows webFdp
datasets to be imported, viewed and integrated with other elements of the MGA AOC system (eg: ‘Roster’ and
‘Schedule’ software management tools).

The rolling diary layout employs One Row for each Day’s Duty data. Consequently it cannot properly display a
situation where Two Duties commence on the same calendar day (as the webFdp system can).

When importing data from webFdp, if the logic encounters two duty periods in one day it will use the Split Off-On
columns to render the details of the two duties. The program will mark the record and write the text ‘2 DUTIES' in

the notes column (as in the example below at 10 Nov):

Rest column

Note that the Rest column in fdpClassic works different to that in fdp-duty|:

The value presented is the Rest period PRIOR to the current detail. This is the same criteria as in webFDP.
(in fdp-duty the value is for the Rest AFTER the current detail)

Data
FdpClassic does not itself communicate with the web server, but instead reads and saves to copy web files (.htm)
stored locally, along with reading data files (.csv) created by the legacy fdp-duty system.

Housekeeping drop-down
Functions available from the Housekeeping drop-down are:

Import webFDP Choose crew member from list and Import webFDP data from local folder.
Export webFDP Export and convert classic format to webFDP format. Print

Print Hard Copy of rolling calendar display.

Optimize ClearDown display to optimize memory (eg before saving)

Load Data Choose crew member from list and load Classic FDP data (csv files)

Note that FdpClassic is available to the ops department only as a supplementary management tool

To migrate fdp records from Classic to webFdp:

For each crew member follow this process (eg crew ident XXX):
In the Classic module - 1 click ‘Load Data’ and select crew member XXX.
2 Click ‘Export webFDP’
In the webFdp module - 1 Click ‘Manage Crew’ (Crew Register screen) and
create a webFdp crew member with a matching Ident (XXX).
At the prompt: ‘Now create virgin webFdp database for XXX’ click Yes.
At the prompt: ‘Upload this sheet of data to the server’ click Cancel (NOT Yes!).
2. From the webFDP screen click ‘Import Local’ to import converted data.
3. Click ‘Upload to server’ to save the converted data to the web server.
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Crew Reqgister screen (ops module only)

This screen is used to manage, select, add or delete data for up to 60 crew members. An editor overlay allows
the operations department to edit and set individual crew data and permissions.

Sync Flags:

The ‘Last Session’ details displayed on the Crew Register is the most recent data transaction made from the
OPS module. The version held on the server is the master version and this will either be data originated from
the OPS module (Sync Flag ='ok’) or else data originated in a remote CREW module (Sync Flag = 'X’).

To Check:

Sync Flags are refreshed by clicking ‘Refresh’ from the Housekeeping drop-down.

The OPS module scans the server files and sets the sync flag to ‘X’ for any crew member where the server
data is different to that in the Local FDP folder. By definition, this means that data has been written from a
source other than the OPS module. Where a sync flag shows ‘X’, harmonisation is required for that dataset.
To Harmonise:

Download the data for the affected Crew Member. Make a visual check of the contents as required, noting the
number of records and the Last Entry date. (Be aware that the Crew Register screen will continue to report the
statistics of the previously loaded dataset - including the number of records and Last Entry date - UNTIL the
new dataset is Uploaded to the server). From inspection, you would expect to see some additional duty
information and/or the crew ID in the ‘Origin’ column, if the downloaded dataset has been edited by the crew
member. Note that in tracing any anomaly, the Activity Log will show the transaction history for all datasets.

The Manage Crew editing overlay

Accessed from the Housekeeping drop-down, this allows the ops department to set crew data and
permissions.

This overlay is available for creating or editing crew member data. A maximum of 60 crew is provided for.
The password set becomes log on requirement and the Log Validity Period controls the window of exclusivity
that the crew member has over editing his/her data. ‘Allow Multi-Write’ defaults to ON for Captains — this is to
permit a Captain’s CREW module to copy duty data to up to 3 other crew members.
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Creating a CREW Module

Click the Make Crew Module button
to create a Crew Module for the first time or to make a
new distribution (eg after a change of password).

Enter the management Password
(note this is NOT the same as the
Crew members’ password)
Confirm Yes at the next prompt.

Module creation is automatic from there on.

The New CREW Module
The name of the new file is ‘webFdp-ZZZ.xIs’ where ‘ZZ' is the user ident.

Once it has been created the CREW module can be distributed to the relevant Crew member for use on
his/her computer. Note that it will only work for the ONE crew member. (user ident is not selectable within the
program as it is within the OPS module).

The password specified on the Manage Crew dialog is required to starting the CREW Module (ie. to Log on).
The CREW module is identified by a green banner at the head of FDP columns on the webFDP screen.

Note that there are less option s on the Housekeeping drop-downs of both the webFDP screen and the SetUp
screen, compared with the OPS module.

Crew modules created from an OPS module have cloned web communication protocols (server access
names and passwords). Each CREW module is identified by the crew member’s unique user ident appended
to the filename. From this module the crew member can access and edit his/her duty data ONLY on the
webFDP server. The crew member must Log on using a password before the program will start. Password
setting is managed and controlled by the ops department and the Log In function serves as a signal the ops
department that the crew member is editing records.

The crew member needs a computer running a version of Microsoft Excel (97 or later), loaded with his/her

webFdp CREW module, and of course a web access facility. A copy of the Airports database (aga.xls) is also

needed on first issue.

Crew module names:  webFdp-XXX.xls (where ‘XXX’ is a unique ident)

User idents: 2-4 character alpha-numeric (A-Z,0-9) unique code.

User password: Dedicated password enabling access to the webFdp system.

webFDP access point:  MGA can maintain a web data service on the clients behalf, or else the clients own
web space may be used to hold the webFdp data and activity Log files

Note the extension ".xIs’ is a software option together with ‘xlsm’ and ‘xIsb’ when used in Excel2007.

Tip: Along with the CREW module, distribute a copy of the complimentary shortcuts program together with
your company icon to the crew member. This will enable him/her to create a desktop icon for easy access.
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Notes

Log Validity Period (LVP)

The priority for a web transaction is arranged according a crew member’s ‘Log Validity Period’ (LVP). The Crew
module has priority while the LVP is current. The value for LVP is individually set by ops (between 10-180 mins)
and impacts the process in the following way:

For the OPS module: No Log ON is required when starting the OPS module.

At Upload time, the logic checks if the remote LVP (for that Crew member) is active. If it is, the message is:
‘LVP for XXX is still active. Upload not recommended. Continue with Upload ?’
- Click Yes to Continue or No to exit. (Be aware that continuing may cause conflicts)

cFor the CREW module: The user must Log ON at start time. This starts the LVP counting.
At Upload time, the logic checks if the LVP is still active.
If it has expired the message is: ‘Cannot Save. LVP has expired’

Security

The master data location is your dedicated web server containing your most recent information.

Q: If this is on the web can this be accessed by anybody?

A: The data is held on a web page at a private web address, not accessible to search engines, but viewable by
someone who knows the discrete address. However, it cannot be edited or changed without the use of a discrete
user name and password. For all intents and purposes, your data is available to you and the ops administrator
only. In other words, it is as secure as it can be. Note that no personal data is kept on the web. The crewlD is
the only connection to the crew member. If you use MGA server, then your data will be placed on an unindexed
directory that will not be available to search engines. If you use your own web server, MGA can assist you to do
the same thing.

Functions inoperative:

The following features are not yet implemented in the current release of webFDP:
1 Multi-Write capability

2 Updated times after editing out of sequence (use Refresh alerts and times)

3 Import Data (update utility accessible from SetUp management drop-down)

4 FTL scheme support for subpartQ (UK CAP371 supported only)

For the Future:

The duty day dialog above provides the natural starting point from which functionality can be extended to include
tech-log and pilot log books. The webFDP principle forms the basis for an an homogenous single point of entry
for operational data

webFdp is marketed by MGA with optional support and upgrade service plus web server management.
For more details please contact: webFdp@MGAsoftware.com.

www.MGAsoftware.com

MGA-webFDP.doc 19/19 February 2010



